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Studies to be "sold" to management; i.e., Wanagement has to be persuaded

the studies wan be of use to them: ///M

G ore

/ @4 M(::w Lo ot
B

iffectiveness of selection/training of managers /\/ /A )
6T Program - for the whole Agency or only the DO?

~———Pp5E51bility of individual beneflts packages

~~Gomrerns on future of CIARDS
Cost effectiveness of personnel function

—Better ways of asswring right people are in right jobs
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Briefing and other pgers to be periodically reviewed and updated as required:

Employee Handbook
Personnel Management Handbook
Comparison of Agency personnel policies with regular civil service
"Tnman Paper™ topics:
Assignments
Personnel Evaluation and Promotions
Position Classification
Senior Intelligence Service
Career Development
Awards
Separations
Adverse Actions
Grievance and Discrimination
Pay and Overtime
Categories of Personnel
Benefits and Services
Personnel Assignment Computer System

Recruitment and Processing
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Independent research studies proposed and justified by staff members:

Examples:
New look at the Agency "middle" employee
Paternalism in the Agency
Long term careers -- not for all

Alternatives to competitive promotion
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